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BOBELHO OEPAKAHE HA NPETCEQATE/IOT HA POMABEP3UTAC

Co cTpaTewkKMoT nnaH Ha 3apykeHueto ,Pomasep3utac” CKonje 3a nepumogot 2019-2023 ce
330KpY»KyBa NePUOAOT 04 NeT rogMHuN Ha GYHKLMOHUPAHETO Ha OpraHu3aunjata popmmupaHa Bo
2014 ropguHa. MMoafajknM opf, CcTpaTewkuTe npuoputeTn Ha [lporpamaTa ,Pomasep3uTac”
dopmmpaHa Bo 2001 roanHa, Kako M NPOrpaMcKuTe Lenm 1 3a4a4mn gedHMpaHn co CTaTyToT Ha
34pyKEHMETO, KaKO M COCTOjbuTE CO BUCOKOTO 0bpa3oBaHue Ha Pomute Bo Peny6imka CeBepHa
MakefoOHMja M HanpaBeHaTa aHanu3a 3a notpebute M nNpeansBMUMTE CO KOM Ce COOYyBa
PomaBep3unTac, BO OBOj CTpATELKM NAaH ce AePUHPaHN ChefHUBE YETUPU CTPATELLKN Lenn:

1.3ronemyBarbe Ha 6POjOT Ha 3aMMLIAHM M 3aBPLUEHM CPEAHOLIKONUN U CTYAEHTN PoMu;
2.MoTTUKyBatbe Ha BpaboTyBakeTO M 3rosieMyBatbe Ha BPaboTAMBOCTa Ha mnaauTte Pomu;

3. 3acTanyBatrbe Ha MHTepecuTe Ha PomaBepsunTac - 3ae4HMLATa U CO34aBakbe Ha NoTeHLMjan 3a
NMOEepCTBo;

4. Pa3BMBatbe Ha POMCKMOT MAEHTUTET U CONMAAPHOCT Kaj MnaauTe n obpasosaHu Pomu.

3a cekoja cTpaTelwkKa Uuen ce YTBPAEHW MEpPKUM WU aKTUBHOCTU, CO uuja peanusaumja BO
NPETCTOjHNOT Nepuos Ke ce yHanpean GyHKUMOHMPAeTo Ha Pomasep3unTac, NPpBEHCTBEHO BO
obnacta Ha 3actanyBakbe W peanus3aumja Ha KONEKTUBHUTE MWHTEPEeCHM Ha POMCKaTa
WHTENeKTyaHa 3aeaHuua 1 06e3benyBarbeTO Ha YC/IYTM 3a CPEAHOLWKOLN, CTYAEHTU U alyMHU
Pomu Bo Penybnnka CeBepHa MaKeaoHwja.

Bo noarotoBkata Ha O0BOj CTpaTEWKW NaaH y4yecTByBaa MNPETCTaBHMUM Ha 06pa3oBHUTE
WMHCTUTYUMKM, KaKO M MNPETCTaBHULM Ha 3acerHatute CTpaHu Kou pabortaT Bo obnacta Ha
obpas3oBaHMeTo Ha PomuTe, N3BpLUHATA BAACT, rpafaHCKMOT CEKTOP, KakKo U 04, MefyHapoaHuUTe
WMHCTUTYLMKN M NPOTrpamm NPUCYTHM BO 3emjaTa. CTPaTELWKMOT NaH M NOTeHUMpa 3a10XK6uTe Ha
34pyKeHueTo Aa ja noaobpu nosuumjata Ha mnagute Pomu ga 6uaat gen Ha onwTecTBeHaTa
3ae4HNLA TPETUPAHM KaKo e4HaKBK Co ApyruTe rpafaHun Bo Penybanka CeBepHa MakeaoHuja.

AKTMBHOCTMTE Ha PomaBep3uTac BO HapeAHWOT Nepuos Ce HacoyeHM KoH nogobpysare Ha
BpaboTimBocTa Ha maaaute Pomu, nmajkn npeasua geka u EBponckata Komucuja Haora aeka
,Mnagute nyre WU OONTOPOYHO HeBPabOTEHWUTE ceyliTe ce COoo4YyBaaT CO MNOTEWKOTUM CO
BK/Iy4€HOCTa Ha Nas3apoT Ha Tpya”“.

34pyKEHMETO e CBECHO AeKa OBOj Mpean3BMK € MoTpebHO MOCTojaHO Aa ce agpecupa U
KOHTMHYMpPaHO [a ce nopobpyBa - He MHOry BeTyBauyKaTa cOCTOj6a co BpaboTyBarbeTO Ha
mnaaute Pomu BO OBOj MOMEHT.

Ba3upajkm ce Ha cerawHWTe YCNOBWU Ha KMBOT Ha Pomute, PomaBep3uTtac nma notpeba og
noAApLKa Ha NPaKTMKKM Ha 3acTanyBare Koe e 6a3npaHo Ha $paKTu, BOACTBO Ha jaBHUOT AUCKYPC,
jakHerbe Ha BPCKUTE nomery pomcKaTa obpas3oBaHa enuMTa M POMCKaTa 3aefHuLUa Kako M
nogobpyBarbe Ha CTPATEWKMOT HAYMH HaA JAenyBarbe, YyHanpeayBajkM M nosuuuute,
NOTEHLWNjANOT N BAUjaHUETO Ha PomuTe Bo PCM.
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34pyKEeHMETO Ke ce CTPEMM Aa ro UCTAKHE U yHanpeau noteHuunjanot Ha Pomute Bo PCM 3a
BOACTBO, BAMjaHNE U NPOMEHU COrTIAaCHO CTpaTeLIKUTE nHTepecu Ha PomuTe.

Ctpaternjata Ha oOpraHmMsaumjata Tpeba [Aa OBO3MOXM NOA0OPO MO3ULMOHMPAHLE,
KOHTEKCTyanM3almja U KOHLENTYanM3alumja Ha HajBasKHUTE NPUOPUTETU U HAjOUTHUTE Npallatba
Ha Kou WTOo paboTu 34pyKEHMETO M Aa NOHYAM aAeKBaTHU YCYTU U pelleHmja 3a 3aeAHunLaTa 3a
Koja wTo paboTu.

PomaBep3unTac e AMPEKTEH YNHUTEN BO CO34aBabETO Ha KBA/IMTETHO 0OPa30BaHU reHepauun u
KNy4yHa opraHM3alMja Koja Kperpa U Npeasoan KpUTUYKa maca Ha CpeAHOLWKONLUN, CTYAEHTU U
aNyMHU, MpeKy nogaplika, iMdeH u npodecnuoHaneH pPasBoj, BONOHTEpPM3aM, aKTUBM3aM W
NMaepcTBo.

PomaBsep3uTac AeHec e 3aeAHuuUa 04, CPeAHOLKONAUM, CTYAEHTU U alyMHU CO MPeTno3HaTANB
WMOEHTUTET KOWM OCTaHyBaaT LBPCTO MOBP3aHM CO POMCKaTa 3aedHMLA BO HanpeaoKoT Ha
NOLIMPOKOTO ONLLTECTBO.

Kako npercenaren Ha opraHmsau,MjaTa 3a40B0O/ICTBO MM € LITO MMam 4vecT Aa Bu ro npeTcrtaBam
CTPaTEWKNOT AOKYMEHT Ha PomaBep3MTac.

Mm bnarogapam Ha cuTe KOM Aocera Aafoa CBOj NpUAoHec BO M3paboTKaTa Ha CTpaTewwkuoT
nnaH, a nocebHo Ha PomckmoT Ob6pasoseH doHA ByaumnewTa Koj GUHAHCMCKM ro nopapKa
NpoLEecoT Ha M3paboTKa Ha OBOj CTPaTELLKM AOKYMEHT Ha PomaBep3uTac.

CpaeyHo,
Ensuc MemeTun
MpeTcepgaten Ha 3ApyKeHWEeTo Ha rpafaHu ,Pomasep3utac” Ckonje
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1. BOBE]
CTpaTelKuMoT NaH Ha 3apyKeHuneTto ,,Pomasep3sutac” Ckonje, Penybnmka CeBepHa MakegoHuja
€ AOKYMEHT BO KOj Ce MPeTCTaBEeHM CTPATELLIKUTE LLeNn, HACOKUTE, aKTUBHOCTUTE N NOTpebHuTe
pecypcu 3a nepuon of ner roauHu (2019-2023). Bo cornacHoct co CTpaTelwKkuoT nnaH,
30pY)KEHUEeTo, Ke M3rotByBa rOAMLIHW MJ1AaHOBM MPEKYy KOM Ke ce onepauvoHanunsmpaat
aKTMBHOCTUTE 33 OCTBAapYBaH€ Ha CTpaTeLKUTe Lenu.

2. ONUC HA NPOLIECOT HA AOHECYBAHE HA CTPATELLUKUOT NNAH

MpouecoT Ha cTpaTelKo nnaHupawe Ha Pomasepsutac (PB) 6ewe cnpoBegeH Bo nepuogoT
asryct 2017—centemspu 2018 rogmHa u belwe pakoBOAEH O, MPOEKTHMOT MeHalep Koj ja
npeTcTaByBalle M3BPLUHATA KaHLenapuja 1 NpeTctaBHMumnTe Ha M3BpwHoTO Teno Ha PB. Camarta
noAroTeka b6elle KOOPAUHMPAHA 04, eAeH HaABOPELIEeH KOHCYITAHT CO AONTOrOANLHO UCKYCTBO
33 PaKOBOAEHE CO NPOLEC HA CTPATELLKO NaaHupae. MpouecoT Ha U3roTByBakE Ce cocToelle
o/, AeTasiHa aHa/n3a Ha MOMeHTanHaTa cocTojba u noTpebuTe M NN1AaHOBUTE Ha OpraHu3aunjaTa.
KoHCynTaHTOT NoAroTBM Npegaor nporpama 3a M3paboTka Ha CTPATeLKNOT M1aH CO aKTUBHOCTHU
KOM OBO3MOMKYBaaT NPeTCTaBHULUM HA PB ga rm npeseHTMpaaT HUBHUTE BMAYyBatba M CTaBOBM.

CamunoT npouec 3amnoyHa Co CnpoBeayBake Ha NpoLeHKa Ha noTpebu co NpeTcTaBHUUM Ha
KNYYHUTE 3acerHaTu CTpaHW, KoM BP3 OCHOBA Ha NOArOTBEH HAMEHCKMU NpaLanHMK 3a NPOoLLEeHKa
Ha NoTpebun, NpeKy peanmsnpaHn 28 HTEPBjya MM Aaf0a HUBHUTE CTAaBOBU M Pa3MUCIyBakba 3a
PomaBep3nTac M HOBUTE CTpaTeWKM HaACOKWU. Pesyntatute ogf AHanusaTa 6ea cymupaHm,
pa3srnefaHu U ANCKYTUPaAHW Ha TpUAHEBHATa paboTUAHMLA 3a CTPATELLKO N1AHUpPabe OApKaHa
Bo centemBpu 2017 rogmHa Bo baHcko, byrapuja og 15-17 Centemspu, Kage wTo bea yTBpAeHU
KNY4YHUTE Npeau3BuLm, NpegHOCTU, CUAHWU CTPAHWU 1 cNaboCcTur, KAKO U MOXKHUTE LLeNn 33 Pa3Bo;j.
PaboTunHMLaTa 3an04YHa CO NPOLLECOT Ha BU3MOHUpPaHbe, No WTo Helwe cnpoBegeHa aHaAM3a Ha
HaABOPELWHOTO OMKPYXKyBatbe WU MAEHTUPUKAUMjA M aHANM3a Ha BHATPELWHM jakn u cnabwm
CTPaHM, U aHaANM3a HA OMKPYKYBAHETO OAHOCHO aHaNM3a HA HAABOPELHM MOXHOCTM U 3aKaHM
(SWOT aHanusa). Notoa bewe nspaborteHa MaTtpuua Ha cTpaTellKa opMeHTalMja Koja ce 6asnpa
Ha HanpaseHaTa SWOT aHanu3a, WTo pesyntmpalle co AedMHUpParbe HA HALPT CTPATELLKN Luenm
M HAacoKM Ha PomaBep3uTac. Bo npopgonkeHve 6ea opraHM3MpaHM U HEKONKY eAHOAHEBHU
paboTMnHMUM 33 AoNpeunsnparbe Ha oapeneHn acnekTu Ha CTPATELWKMOT NaaH, M36paboTka Ha
AEeTaneH NNaH Ha aKTUBHOCTM 3a TPU rogMHn 1 BylleT Ha CTPATeLKNOT NaaH.

MpoLecoT Ha CTpaTeLKo NaaHMpakse bewe pUHAHCUCKM NnoaapKaH og Pomcknot O6pasoBeH
doHa byanmnewTa, v BOAEH 04, KOHCYNTAHTOT 30paH CTOjKOBCKM, U36paH Ha jaBeH NOBMK.

YneHoBUTe Ha M3BPLWIHMOT 0460p ro yceojua CTpaTelwKknoT nsaH Ha Pomasep3nTtac 2019-2023 Ha
CBOjaTa cegHMLUa oaprKaHa Ha 26.02.2019 rogmHa.
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3. BUSUIA n MUCUIA

BU3UIA

Pomasep3zumac e nudepCcKa HAUUOHAAHA 2Ppa2aHCKA op2aHu3auuja u 3aedHUYa Koja au
3acmanyea uHmepecume Ha msaadume, cpedHOWKoAYUMe, cmydeHmume U OunaoMupaHume
Pomu 3a da ce yHanpedu HUBHamMa rnosoxba rnpeky ehpekmusHa aKademcKka NodpwKa u pas3eoj
HQ 8eWMUHU, 30 M0006PO MO3UUUOHUPAHE U UHMezpayuja Ha Pomume 8o onuimecmeomo.

Pomasep3umac akmusHo 20 MPoOMo8UpPA POMCKUOM udeHmumem U creyuguku, u Kopucmu
3acmanysarbe Koe ce 6a3upa HA UCMPaxCyeare, 800CMBO HA ja8HUOM OUCKYPC 34 Kay4HU
npeoussuyuU co Kou ce cooyyeaam Pomume 8o Penybauka CesepHa MaKedoHUja, 3ajakHy8arbe
Ha 8pCKUmMe co pomckama 3aedHUYd 80 HArNpedOKOM HA MOWUPOKOMO onuwmecmeo u
MOMUKHy8are Ha CmpamewKuom Ha4YuH Ha desnysarse.

Pomasep3umac e cekozaw nodo20meeHo aKMugHo 0a yyecmeysa 80 copabomku co Opyau
YUuHUMeENAU 80 ONMWMECmMEoOmo, 80 MsAAOUHCKU, 06pa308HU U POMCKU Mpexcu 80 3emjama,
peauoHom Ha jyzoucmo4Ha Espona u ceemom.

MUCUIA

Pomasep3umac e Kay4yHa epaéaHCKa OpeaHU3ayuja Koja pabomu Ha MOMMUKHY8AH-E HA K8A/aAUMemHo
0bpaszosaHu eeHepauuu HA MaAadu Pomu, ripeky nodopwiKa U pas3soj HA AuYHUME u obpazosHume
Kanayumemu HA y4eHUyume u cmyoOeHmume 80 KOMIAemuparbemo Ha CpedHOmo U BUCOKOMO
06pazosaHUe, U HA UeaoCcHa uUHmezpayuja Ha Pomume 80 ornwmecmeomo MnpeKy yHnapedyedarbe Ha
spabomsausocma u pa3eoj Ha nudepcmeo 8o Penybauka CesepHa MakedoHuja

K/1YYHU AKTUBHOCTU

e [IpohecuoHasnHO opueHmMuparbe U MnAaHUparbe Ha Kapuepama Ha cpedHOWKoayume
Pomu

*  UHgopmuparbe U mMomusayuja Ha cpedHOWKoOAyume Pomu Kou ce oOHecysaam Ha
3anuwysarbe 80 BUCOKO o0bpa3zosaHue, MOMOW [MpuU 3anuwysare U crnedere Ha
cnucoyume Ha ynuc/ pesyanmamume

e  MeHmopcmeo

e Tymopcmeo / uHOUBUAYasnHU YaCOBU CO eKCriepmu, UYa Co UCKYCmMeo

e (0be3bedysare Ha CMpyYHa Aumepamypa

* 3anuwysarbe Ha cpedHoWKoAYyUMe Ha hakysnmem

e 3zonemysarbe Ha spabomausocma u sewmuHume nompebu 3a nasapom Ha mpyo Ha
cpedHowKonyume

e  HomuHayuja Ha Hajoobpume mpojua cpedOHOWKoAYU U cmydeHmu 00 2eHepayujama
KOKO KOPUCHUYU Ha MpOeKmHume aKkmusHocmu

* Pa380j HO BEWMUHU 30 GKAOEMCKU MexXHUKU 3a rnpsume 08e 200UHU Ha cmyoduu, rnpekKy
nocebeH moodyun

e Pa380j HO BEUWMUHU 30 GKAOEMCKU MexHUKU 3a nociedHume 0se 200UHU HA cmyouu,
npeKy nocebeH modyun
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e Pa380j HG 8eWMUHU 30 MEXHUKU HA UCMpaxcysarbe 80 rocsaedHume 0ee 200UHU HA
cmyouu, npeky nocebeH moodyus

* Pa3e0j Ha 8eWMUHU 30 MO3HABAH-E HO CMPAHCKU ja3UK NpeKy Kypcesu

* PQa380j Ha KOMIjymepCcKu sewmuHu rnpeky Kypcesu

e  Hamanysarbe Ha ocunom u pedoseH npemuH 00 eOHa 80 Opyaa akademcKa 200UHA

e [lomuKkHysawe HQ  KeasnAumemom 680  3a8pwysarbemo Ha  CcpedHomo U
yHU8ep3umemckomo obpa3zosaHue

* HaspemeHo mamypuparbe u OunaoMmuparbe

e Bodcmeo Ha jasHUOM GUCKCYpC 3a Npawarba 00 UHMepec Ha akademcKkama 3aed0HuUUa

e CmydeHMCKU GKMUBU3aM MpPeKy epadere U 3ajaKHy8aHe Ha cmydeHmcKkama 3ae0HuUya
u cmyodeHmcKume uHuyujamusu

e HegopmanHu akmueHoCcMU 30 30jaKHY8AHE HA CPEOHOWKOACKAMA U cmyOeHmcKama
3aedHuUya

* Pas3eoj u nosHasawe Ha Micmopujama Ha Pomume — npeky ucmpaxysa4yka paboma Ha
epyna sodeHa 00 ekcnepm

* 3amo3Has8aH-€ Ha POMCKUOM ja3UK MPeKy Kypcesu

o Ucmpaxcysayka paboma 3a pOMCKOMO 08UM(EHE

e  (006nexcysarbe Ha 8aXCHU HACMAHU 00 POMCKamMa ucmopuja

* UmnaemeHmayuja Ha cmydeHMcKa / anaymMHU UHUYujamuea/u 3a poMcKU udeHmumem

e OpeaHu3uparbe Ha UHUYUjamusu 3a 3acmanyeame

* 3ajakHysaH-e U nodpuwKa Ha Mpexcama Ha poMcKume OurnaoMmuyu u anymHU

e Paszsoj Ha audepcckume 8ewWMUHU U Kanayumemume 3a Bodcmeo Ha
HajmomuesupaHume u HajambuyuozHume Kaopu Ha Pomasep3umac

e (Co30asar-e Ha npeno3Hamausa Pomasep3umac 3ae0HUUA

BPELIHOCTU U INMPUHLINTIN
e TpaHcnapeHTHOCT

e Kopucrere Ha NAapTMUUNATUBHM NpUCTanu

¢ [locBETEHOCT KOH NOTPEbMTE Ha KOPUCHULUTE
e [lpasegHocT

e [locBeTeHOCT KOH paboTaTa

e HeytpanHoct

® HenpwucTpacHocT

e (OTBOpEHOCT

e [lpomouuja Ha NPUHLMMOT Ha BOJIOHTUPaHE

TEOTPA®CKU OMNDAT
e Penyb6nuka CeBepHa MaKefoHwuja

LEJIHU TPYIN
e CpegHowkKonuy Pomun
e CrypoeHTtn
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e [iunnomupanu Pomu (Pomasepsuntac AnymHu)

e Mnagn Pomun

e Pomcka nonynauuja

® POMCKM rpafaHCKM opraHM3aumum

e Bnapga Ha Penybnnka CeBepHa MaKeaoHWja

e  YHuBep3uTeTH

* MuHucTepcTBO 3a 06pa3oBaHMe N HayKa

e  MWUHKUCTEPCTBO 3a TPYA M COLUMjaNHA MONUTUKA

e [lpyr MUHWUCTEPCTBA, APXKABHM areHUMM W MHCTUTYUMM BO 06NACTM HaA WHTepec
(MuHucTepcTBo 3a KynTypa, MuHucTepcTBo 3a 3apaBctBo, CeKpeTepujaT 3a EY
WHTEerpaumm, UTH.)

MAPTHEPCTBA U COPABOTKA
e Bnapga Ha Penybnnka CeBepHa MaKeaoHwja
e MuHUCTEpPCTBA, APKABHM areHUUN U UHCTUTYLLIMK BO 061acTU Ha MHTepec

e EauHMUM Ha noKanHa camoynpasa (E/1C)
e [loantnykn naptnm
e OpraHu3aumm Ha rpafaHCKOTO ONWTECTBO

e [loMalHM U MefyHAapOAHM AOHATOPCKM OPraHn3aLnm U MHCTUTYLLUK

e Ambacagm Bo Penybnvka CeBepHa MakeaoHuja
e Megnymum
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4. PESUME HA CTPATELLKATA PAMKA

Bp3 ocHOBa Ha aHa/nM3aTa Ha CTpaTermmte Ha KAy4yHUTe MAPTHEPCKM opraHusaumu (PED,

HMCM) n co npymeHa Ha NPUCTaNoOT Ha Teopuja Ha npomeHu, PomasepsunTtac gedurHUpa

CTpaTeera co Aed)MHMpaHM TPW HNBOA Ha NPUCTANKN KOU NPUNOOHECYBaaT 3a CEBKYMHATA LEN:

a) noaapLuKa Ha UHAUBUAYANHUTE KOPUCHULN

6) NpomeHa Ha CMCTEMOT NPEKY 3acTanyBakbe 3a NoTpebute n uHTepecuTe Ha Pomute

B) NpaBerbe 04 PomasepsuTac, Kay4Ha opraHm3aumja 3a MoObuansMparbe Ha 3aBpLUEHUTE,

cerawHmuTe n naHnTE CpeaHoOWKOoNUN U CTYOEHTU Pomu

CnepHata Tabena ja NpuKaxkyBa BepTUKaHATA U XOPM3OHTAIHATa /IOfMKa Ha NoBpP3yBakbe Mery

MucKjaTa, ueamTe u MetoamTe, 3aeHO CO anaTKuTe 3a UHTEpPBEHUM]a:

Hugoa NunuBuayu Cucrem Opranuzaiuja
Mucwuja Pomasepsumac e xnyuna eparancka opeanusayuja xoja pabomu HaA NOMMUKHYEAIbe HA

KeasnumemHo obpa308aHuU eeHepayuu Ha Maadu Pomu, npexy nodopuika u paseoj Ha JudHume

U 06pazosHUmMe Kanayumemu Ha yueHuyume u CmyoeHmume 0 KOMNIEMUPArLemo Ha CpeOHOmo

U 8UCOKOMO 00pazosanue, U HA YeloCHa unmezpayuja Ha Pomume 60 onwimecmeomo npexy

YHIapeoysarbe Ha 8paboOmMaUBocma u paseoj Ha auoepcmeo 6o Penyonuxa Cesepna MakedoHnuja
Honropounu | Coszdadenu  KeanumemHo | Lerocna unmezpayuja Ha | Knyuna eparaumcka opeanuszayuja
ey 06pazosanu zeHepayuu Ha | Pomume 6o onuimecmeomo Ha mMnadu Pomu co axademciko

wAadu  Pomu npeicy npeky  yHnapeoysarbe Ha 0bposasanue

. eépabomaugocma u paseoj Ha

noOOpwika U paszeoj Ha IUdepcmeo

AuyHUmMe U 06pa3oeHUmMe

Kanayumemu Ha

VueHuyume u cmyoeHmume

60 KOMNIEMUparbemo Ha

CpeoHOmo U BUCOKOMO

obpazosanue
Cpennopounu | 1.3romemypame Ha OpojoT Ha | 2.IloTuKyBame Ha BpaOOTyBameTo | 3. 3acTamyBam¢ Ha HHTECPECHTE Ha
(cTparemkn) | 3amMIIAHM M 3aBPUICHA U 3roJieMyBambe Ha BpaboTiuBocta | PomaBepsurac - 3aequuuara u
TeH CPEIHOMIKOIIIH U CTYCHTH Ha mMiaaute Pomn CO3/1aBatbe Ha MOTCHIIN] Al 3a

Pomu 4. Pa3BuBame HA POMCKUOT JINIEPCTBO

UCHTUTET U COJMUAAPHOCT Kaj (men na 4) YHanpenyBame Ha
Miaaute u obpasoBanu Pomu copaboTKaTa H BMPEIKYBamHETO

[Tpucranu 1.1. [Iporpama 3a akagemcka | 2.1. CnpoBenyBame nporpama 3a 3.1. CnpoBenyBame Ha porpama
(HacoK) TOJUIPIIIKA H PA3BOj JIMYCH U MpodeCHOHATICH Pa3Boj 3a MOAAPIIKA Ha HCTPAXyBambe Ha

1.2. Tlporpama 3a noaapIika
Ha CPEeIHOTO 00pa30BaHUE HA
Pomu

1.3. CopaboTka co apyru
CPOJIHH TIPOTpaMu

1.4. Tlopapuika Ha
UCTPaXyBame Ha aKaJJeMCKU
TeMHU

Ha CTYACHTH ¥ AUIUIOMUPAHH JHLA
(amymHmM)

2.2. CrexkHyBame Ha BEIUTUHU U
kdamudukanuy NoTpeOHA Ha
1a3apoT Ha TPYA

2.3. 3ronemyBame Ha
BpaOOTHIIMBOCTA Ha
cpegHoukoauute Pomu

cnenuuIHA TPOOIEMH Ha
poMCKara 3aeIHHUIA

3.2. CopoBenyBame MporpaMa 3a
3aCTaIlyBarbe PeaIN3upaHa o
CTpaHa Ha CTYJCHTHUTE 3a
pemaBame mpobnemu Bo Pomckute
3aeIHULIY Ha JIOKATHO U
HaIIMOHAJIHO HUBO
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1.5. lopnpuika Ha
MPOJIOIDKYBAak-C HA
o0pa3oBaHNETO Ha
JUTUIOMUPAHUTE BO
IMOBUCOKH aKaJeMCKH
CTENeHU

2.4. IloTTuKHYBamke Ha
MIPAKTUKAHCTBOTO Ha CTYJICHTHUTE
cropen o0y1acTa Ha CTyIUH U
HUHTEPECH

2.5. CrpoBenyBame Ha IporpaMma
3a TIOAPINKA Ha 3aII0YHYBambe Ha
OW3HHC ¥ COIIHjaTHO
MIPETIPENEMHHUIITBO

4.1. Pa3Boj Ha BeEIITHHH Ha
CPEIHOIIKOIIU U CTyAeHTU Pomu
MOBpa3aHK CO MICHTUTETOT Ha
Pomure

4.2. Opranuzupame Ha aKTUBHOCTH
3a mpoMolHdja Ha KyJITypara Ha
Pomute momery cpemHOUIKONINTE
U CTy/ICHTHTE

4.3. Opranusupame Ha
aKTUBHOCTH 3a 0JI0CTIe)KyBakhe Ha
ATYMH Ba)KHH 32 pOMCKaTa
3aeHHLA

4.4. Mefynapoana copaboTka u
aKTUBU3aM Ha MJIQJIM CTYACHTH O]
Pa3IMuHH 3eMjH KOU ILITO Ke
paboTar Ha MOJUrame Ha CBECTa U
3amTuTa Ha POMCKHAOT UACHTUTET
4.5. 3maBadka AEjHOCT 3a Jiena u
miaaagu Pomu

3.3. CnpoBeayBame mporpaMa 3a
Pa3Boj Ha JIMACPCKH BEIITUHU Ha
CTY/ICHTUTE

3.4. Opranusupame Ha
aKTHBHOCTH 32 BMPEXKYyBarbe Ha
POMCKHTE JIHJIEPH U IPETCTABHUIN
Ha POMCKaTa 3aeIHHUIIA

3.5. CnopoBenyBame mporpaMa 3a
pa3BOj Ha MJIAIUHCKO y4ECTBO U
TOJIUTHKH

3.6. YuectBo Ha PomaBep3uTac Bo
MpEXH Ha JIOKAJTHO, HALMOHAIHO U
Mel'yHapOoJHO HUBO

3.7. 3acramyBame Ha
CTYZIEHTCKOTO POMCKO IpallIamke U
YYECTBO BO HAIMOHAITHH MPEXH
(HMCM, CET'A)

4.6. Pa3Boj Ha cTpaTeruja 3a
MpeExKaTta Ha CTYICHTUTE,
nmuromupannte Pomu,
aTyMHHTE.

4.7. CrpoBenyBame mporpama 3a
BOBCAYBambE€ HA AJIYMHUTE BO
pabotara u cepBucure Ha PB
4.8. YcoBpiryBame U pa3Boj Ha
eKCIIepTH3aTa Ha BEeKe
TUTUTOMHAPAHATE POMU

4.9. Peanmzamnyja Ha 3a¢THUYKH
aKTUBHOCTH Ha alyMHUTE,
CTYICHTUTE U CPEIHOIIKOIIIUTE
4.10. IlpomoBupame Ha
pe3ynTaTuTe Ha MpexaTa BO
jaBHOCTa

NHurepBenunun
(aKTHBHOCTH)

- Undopmarusau cpendu Ha
yHUBEp3UTETUTE BO PM

- bubnuoteka co ¢hoHp 3a
KHUTH

- [Topnpiika npexy
MEHTOPCTBO/TYTOPCTBO

- [Mopnpmika 3a cipemame
UCIINTH (TIeueareme,
CKEHHpame, )

- WndopmatusaU cpendu co
CpPEIHOUIKOJIIUTE

- [Topnpiika npexy
MEHTOPCTBO/TYTYPCTBO

- OGe3benyBame Ha
CTHUTICHIUU 32
cpeaHokoauy Pomu

- CripoBeyBame Ha pabOTHU
MPaKCH Ha CPEIHOLIKOIIN

- [Iporpama 3a moxapika Ha
noBpatHuuute og BY
3eMjUTE 3a KOMIUIETHPamke Ha
00pa30BaHUETO

- [Topppiika 3a 3anuiryBame
Ha CPEJHOUIKOJIUTE Ha
(dakyarer

- Pa3Boj Ha HeopMalTHU BEIITUHU
3a TI0JIECHO 3aBpIIyBambe Ha
¢baxynret

- Peanzupame KypceBH 3a ja3uiu
U KOMITjyTepH

- [Nognpuka 3a pa3Boj Ha
ouorpaduja 1 MOTHBAIIUCKO
TTHCMO

- Pa3Boj Ha mpe3eHTannucKu
BEIITHHHU

- Pa3Boj Ha BemTHHY 32
e(heKTHUBHO YIIPaBYBakbE CO BPEME
- AKTUBHOCTH 3a HACOUyBame Ha
MaTypaHTH €O LIeJl KpeHpame Ha
CTPYYHH KaJIpH O]l TOBeke
obnacty 3a poMuTe

- NUadopmupame 1 MOTHBHpPAmbE

- KapuepHo mianupame u
podeCHOHATHO OPUEHTHPABE

- Opranusupame KypceBH 3a
POMCKH ja3uK

- Pa3Boj Ha BemrTuHM 3a PoMckuoOT
UJICHTUTET

-UctpaxyBame Ha cienuduaHu
npoOyieMH Ha poMcKaTa 3ae/IHULa
-3acramyBame Ha CTYJCHTHUTE 3a
peaBame mpobiaemu Bo Pomckute
3aeJHULU Ha JOKAJIHO U
HAIIMOHAJHO HIBO

-Pa3Boj Ha mumepcku BEIITHHH Ha
CTYICHTHUTE

-ITonmuTiuka emMaHIUOIMja HA
CTYICHTHUTE

-YuectBo Ha PomaBep3uTac Bo
MpEKH Ha JIOKAJIHO, HALIMOHATHO U
Mel'yHapOoJHO HUBO

- 3acranyBame Ha CTYACHTCKOTO
POMCKO TIpamame U yIeCTBO BO
HarmoHaHN Mpexku (HMCM,
CET'A)

-Pa3Boj Ha cTpareruja 3a MpexaTa

Ha CTyJIeHTH, IUIUIOMUPAHUTE
Pomu, u anymHure.

- BoBenyBame Ha aryMHUTE BO
pabotara u cepBucure Ha PB

l1|cTpaHa




- AKTHBHOCTH 3a
HACOYYBamhe HA MATypaHTH
CO IIeJT KPeUPake Ha CTPYYHHU
KaJpu Of TIOBEeKe 00JacTy 3a
pomure

- Uapopmupame u
MOTHBHPABE

- Ctunenaupame

- HomuHanuja Ha Hajaobpure
Tpojua CTYJCHTH on
reHepanujaTa KaKo
KOPUCHHIIA Ha TPOCKTHUTE
aKTHUBHOCTH

- [Ipomonuja Ha pomckara
KyITypa moMery CTYIACHTHTE -
MpeKy UCTpaxkyBauka paboTa Ha
rpymna BoJIeHa OJ] eKCIepT

- On6enexyBame Ha BaXKHH
POMCKH 1aTyMHu

- BMpexyBame Ha pOMCKHTE
JUJIEPH U TIPETCTaBHULN HA
poMCKara 3aeIHHUIa

- Metynapoana copaboTka u
aKTHBH3aM Ha MJIaJ1 CTY/ICHTHU O
Pa3IMuHH 3eMjH KOU ILITO Ke
paborar Ha oAUTake Ha CBECTA U
3amTuTa Ha POMCKHOT MIeHTUTET
- [leyaTeme HA CIIMKOBHHMIIH,
OOCHKH, KHUTH, IPUPAYHUIIY,
MPaKTUKYMH 32 JIela ¥ MIIaan
Pomu

- CTekHyBame Ha BEIITHUHU U

kanupukanuy noTpeOHN Ha
1a3apoT Ha TPYy[

- [loTTHKHYBame HA
MPAaKTHUKAHCTBOTO Ha CTYACHTHTE
cnopen obyiacTa Ha CTyJUH U
HUHTEPECH

- [Nognpika Ha 3aNOYHYBABE HA
OU3HUCHU M COLMjaTHO
NPETIIPEUeMHUYKN HICH

-YcoBpiiyBame 1 pa3Boj Ha
eKCIepTH3aTa HaBeke
JUILIIOMUPAHUTE POMHU

- Peanuzanuja Ha 3aeiHUYKH
aKTUBHOCTH Ha alyMHUTE U
CTYICHTHUTE

- CnpoBefiyBame mporpaMa 3a
JIOJIeTTyBakbe MUKPO TPAHTOBH 32
MIPOMOBHPAE U PelllaBambe
pobOJIeMH BO 3aeTHHUIIATA

- Opranmupame peIoOBHH Cpeadn
CO CTYICHTUTE KOPUCHUIIA Ha
mporpamara ¥ JpyTUTe 3aceraHaTH
CTpaHU

- OBO3MOXKyBame pa3MEHH Ha
CTYyJIEHTH U ayMHHU Ha PB Ha
pEerHOHANHO HUBO (PEr. Mpexa Ha
PE® — Pomagep3uTac) co
CTYJEHTH Ol IpyI'd Ap>KaBU

- lHTepHALIMOHAIIHO BOJIOHTUPAkHE
- Pa3Boj Ha cTpareruja 3a
HHPOPMHpamHE U BKIyIyBambe Ha
Mpexka

- JeduHnpame Ha yCIOBH 3a
YIICHCTBO HE Mperara

- Pa3Boj Ha TpaKTHYHU KUBOTHU
U po(heCHHAIHN BELITHH HA
cryaeHtute Pomu

- AKTMBHOCTH Y MHHIIMjaTUBH 32
Y4€CTBOTO U aKTUBHU3aM Ha
cryaeHtute Pomu

- V360p Ha HajaKTHBEH CTY/ACHT U
ATyMHH WICH

- U360p Ha HajycnenrHa
3aeJHIYKA aKTHBHOCT
OpTraHW3UpaHa Of aTyMHHUTE 1
CTYICHTHUTE
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5. AHAJIN3A HA HAZIBOPELLIHO U BHATPELLIHO OlKPYXXYBAHE - SWOT AHAJIN3A

BHampewHa op2aHU3ayucka aHaau3a

JAKU CTPAHU

1. PB e ¢okycupaH KoH ceojama MUCUIA u npuopumemu (6)

2. PB e yenHocHo rnoceemeHa KOH cmydeHmume Pomu, 0asare pa3auyHU suéosu nomow
Ha cmydeHmume.(5)

3. [lMocmuaHamu ce 00auYHU pe3ynmamu 80 06s1acma Ha aKa0emMcKama noopWKa Ha
cmyoeHmume Pomu (2)

4. [Mocmou cmpamewka CUHXPOHU3ayuja co 0oHamopom PE®. lNomow u nodopwka 00
doHamopom. (8)

5. EQuHcmeeHa opzaHu3ayuja Koja Hyou akademcKka nomow Ha cmyoeHmume,u npeoHu4u
80 00HOC Ha Opyaume CAUYHU opeaHu3ayuu (5)

6. Tymopckama nodopwkKa nocmuzHa 006pu peyamamu u bewe 00 02poOMHA Kopucm 3a
nozosnem 0es 00 cmydeHmume. (2)

7. PBobe3bedu npakmuyHa Hacmasa Ha cmydeHmume Pomu (4)

8. Obykume 3a pOMCKU ja3uK u udeHmume ce 00CMa KOPUCHU U nompebHu (2)

9. PB 20 30pyxu cume nopaHewHU U cecauwHu cmyoeHmu (anymMHU U ce2awHu KOpUcHUyuU)
Kaode ce crizioemeHu (2)

10. PB uma mpaduyuja eo pabomama u uma 6peHo (3)

C/IABU CTPAHU

1. Uma npocmop 3a nodobpysarbe Ha MeHayepcku mum, (4)

2. Wma nompeba 00 3ajaKkHy8are Ha yrpasyearemo Ha opeaHu3zayujama, dedpuHuparbe
Ha opeaHu3zayucka CmpyKkmypa, onuc Ha 3a0a4u/no3uyuu Ha cume Husod. (7)

3. Uma nompeba PB 0a sosede nozosem ped Ha Yacosu, NoYyumyeare Ha OucyunauHama,
u npasusnama Ha paboma 3a cmydeHmume (3)

4. PB mpeba da en10xys8a nogeKe 80 no2osnema eudsaueocm U npomMmoyuja Ha
opaaHu3zayujama (5)

5. Tpeba da ce nodobpu moa wmo PB 20 HyOU KAGKO MOXCHOCM 34 1o2oaemd
CUHXPOHU3AYUja U KoopouHayuja nomey cmyoeHmu u anymHu (5)

6. PB mpeba 0a 0803MOM(y8a 108EKe MOXHOCM 3a COUUaN3YUja u Opicere medy
cmydeHmume(2)

7. Pomasep3zumac uma nompeba 00 dusep3uguKkayuja Ha doHamopume 3a No0OpPWKaA Ha
pomcKkama 3aedHuya (3)

8. PB Hema 3HQYUMEHO y4ecmeomo 80 HAUUOHAAHU U e8POrCKU naamgopmu/mpexcu (Oen
Ha PE® Mpexcaucn) (5)

9. PB uma nompeba 00 pa3soj Ha jacHa opaaHu3ayucka cmpykmypu (3)

10. PB Hema 0080s1HO NMepcoHan 80 U3BPWHA KAHUeapuja, a u 2oaema gpayKkmyayuja Ha
nepcoHanom 8o ncaedHume 2 200UHU (6)

11. Hema socriocmaseHo copabomeka co Kay4HU uHcmumyuyuu, gpakyamemu, u Ou (3)
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12. PB ja Hema uHcmumyuyuoHaaHama memopuja (00 ¢pazama Ha npoepama Ha POOM)

HadsopewHa AHAAU3G HO KOHMEKCmom 80 Koj (hYHKUUOHUPA op2aHu3ayujama
MOMHOCTHU (Mo3umueHu HadsopewHu hakmopu)

1. Mompeba 00 socriocmasysare mpaeH 00Hoc co MuHucmepcmeaomo 3a mpyo u
coyujanHa noaumuka u co MuHucmepcmeomo 3a obpasosaHue u Hayka, MUH. 3a
Kynmypa (u 0p. penesaHmMHu uHcmumyuyuu, MuH-cmep(ka) 6e3 nopmeponuo)) 3a
rnocmojaHo 0a ce cnedam npuaukume u 0a ce 0ecjmaysa KOMsaemMeHMAapHO co
opxcasama. (12)

2. Uma nompeba 00 Kopucmeremo Ha 8eKe 3aspuieHU cmydeHmume Kou ceaa ce
npogecuoHanyu o ceoume obaacmu (8)

3. Passgojom Ha CoyujanHomo rnpemnpuemHUUmao rnoeosHo eajaam ep3 PrOu u
spabomyesaremo Ha Pomume (2)

4. ocmojam npozpamu 30 NOOOPWKA HA CMaApmManu, U 30 MUKPoKpedumupare Ha

Pomcku 6usHucu (5)

CuneH nopacm Ha ceecma Ha Pomume 3a saxHocma Ha obpazosaHuemo (2)

[Mocmou dpacmuyHO Hamasysar-e Ha ManoaeMHUYKU 6paKeu

Mma ce noseke #ceHU PomKu 8o obpazosaHuemo (4)

AKmususmom Kaj Pomckume cmyoeHmu e 80 Ha20pHa AuHuja (3)

Yma npocmop 3a 3201emy8arbe Ha copabomkama 00 yHusep3umueme U akademcKkume

opaaHuzayuu (7)

© NSO

HEMOBO/IHOCTU (HecamueHu HadeopewHU hakmopu)

1. Uma nowa ducuyunauHama Ha Kypcesume, 00 cmpaHa Ha cmyoeHmume (2)
2. HE nocmou 2onema KoornepamusHoCm U MOMusuUpaHoCM Ha cmydeHmume U HA aaymMHume

Ha Pomasep3auma 3a medycebHa copabomka (3)
3. Cmepeomunu u npedpacydu KoH Pomume, 80 06pa3osHuUoOm npouyec u 3a epabomysare
(HayuoHanusmom, QuckpumuHayujama u cmuamama KoH Pomume) (7)

)

Monumusayujama u napmu3ayujama Ha uHcmumyyuume (5)

5. Muepauujama Ha maadume Pomu Hadeop 00 Penybauka CesepHa MakedoHuja nopadu
EKOHOHCKU yC108U HeaamueHo 8sujae 8p3 PB (ocunysare 6pjom Ha cpeOHOWKOAYU U HA
cmyodeHmume) (5)

HedosnHo cmuneHOuu 3a nokpusare Ha nompebume Kaj maadu Pomu (4)
HekoopOuHapHocm Ha pomcKume rnoaumu4ku audepu u napmuu( 4)

Hemarse npakmuka Ha ¢huHacuparse Ha FOu 00 cmpaHa Ha Opxcasama (2)

Ceywme uma jasz Kaj Pomckama 3aed0Huya 3a npoodosnxysare Ha obpazosaHuemo (4)

10. NnuyaTa Kom ce BO BpayHa 3aeaHNLA, NOCEOHO KEHMUTE MMAAT NOTEWKOTUM [a Ce 8K/aAyYam
80 (homasnHU u HeghopmanHu o6pazosHU akmusHocmu (3)

L 0 NS
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6. CTPATELUKU LENN, HACOKN n AKTUBHOCTU

Pomasep3umac e Kay4yHa epasaHcKa opeaHu3ayuja Koja pabomu Ha MOMMUKHY8AHE HA K8asaumemHo
06pa308aHU 2eHepayuu HA mMaaou Pomu, npeky nodOpwKa U pa3eoj HA Au4YHume u obpazosHUme
Kanayumemu Ha y4eHuuyume u cmyOeHmume 80 KOMIAemuparbemo Hd CpedHomo U 6UCOKOMO
06pas3osaHUe, U HA UesaocHa uHmezpayuja Ha Pomume 8o onwimecmsomo npeKy yHnapedysarbe Ha
spabomsausocma u pa3eoj Ha nudepcmeo 8o Penybauka CesepHa MakedoHuja

CTPATELUKU LENU! HA POMABEP3UTAC 3A NEPUOAOT 2019-2023
CrpatewKa uen 1. 3ronemyBarbe Ha OPOjOT Ha 3anNMWaHM W 3aBPLUIEHM CPEAHOLUKOAUM W

cTyaeHTn Pomu

Crpartewka uen 2. MNoTuKyBatbe Ha BpabOTyBaeTO W 3rosiemyBatbe Ha BpaboT/IMBOCTA Ha
mnagute Pomun

Crparewka uen 3. 3actanyBame Ha MHTepecuTe Ha Pomasep3nTac - 3aegHULATA U CO34aBakbe Ha
noTeHuujan 3a 1NaepcTeo

Crpatewka uen 4. PassumBarbe Ha POMCKMOT WAEHTUTET U COAMAAPHOCT Kaj maagure,
CpeaHOLWKOoNUNTE, CTYAEHTUTE U gunaommpaHute Pomu

CTPATELLKM LIE/IU, HACOKN? HA POMABEP3UTAC

CtpaTtewka uen 1. 3ronemyBarbe Ha 6POjOT Ha 3anULIAHW U 3aBPLUEHU CPEAHOLIKOILN U
cTyaeHTn Pomu
1.1. Mporpama 3a akageMcKa nogapLiKa 1 pa3Boj

1.2. Mporpama 3a nogapLka Ha cpegHoTo obpasoBaHMe Ha Pomu

1.3. KoopauHupame 1 copaboTka Co gpyrn CPOAHN NPOrpPaMm U UHCTUTYLUN (CTUNEeHAMpPatbe,
pa3meHu, Npakca, u cn)

1.4. CnpoBefyBatbe Nporpama 3a NoaapLIKa Ha UCTPAXKyBakbe Ha aKaZEeMCKM TeMU

1.5. CnpoBeayBatbe nNporpama 3a NoaapLIKa Ha NPOAOKYBake Ha 0O6Pa30BaAHMETO Ha
ANNNOMUPAHUTE BO APYrY MOBUCOKMN aKaAeMCKM CTENEHU (MArnMcTepPCKU, LOKTOPCKU CTyaum)

Crpartewka uen 2. MNoTuKyBatbe Ha BpabOTyBareTO M 3rosiemyBatbe Ha BpaboT/IMBOCTA Ha
mnagute Pomun

2.1. CnpoBepyBabe Nporpama 3a indeH 1 NnpodecrmoHaneH pa3Boj Ha CTYAEHTU U
ANNAoOMUpPaHK anua (anymHm)

2.2.  CTeKHyBatbe Ha BelWTUHU U KpanuduKkaumm noTpebHN Ha NasapoT Ha TpyA,

! CrpaTewkunTe uenm ce obenexanu co egeH pedepeHTHN 6poj (np. 1, 2,3 un 4)

2 CTpaTellKnTe HaCcOKM ce obenexkaHu co asa pedepeHTHM 6poja (np. 1.1., 1.2, 2.1., 2.2., 2.3. UTH)

15|ctpaHa



2.3. 3roiemyBaHbe Ha BpaboTUAMBOCTa Ha cpedHoLWwKonuMTe Pomu
2.4. MNOTTUKHYBaHE Ha NPaKTMKAHCTBOTO Ha CTyAEHTUTE cnoped 06aacTa Ha CTyaun U UHTepecu

2.5. CnpoBeayBatbe Ha Nporpama 3a NoAApLuKka Ha 3ano4YHyBakbe Ha BU3HMC M counjaHo
npeTnpenemMHULITBO

Crpatewka uen 3. 3actanyBame Ha UHTepecuTe Ha Pomasep3nTac - 3ae4HMLUATa M CO34aBaHEe Ha
NOTEHLUKjan 3a "MAEepPCTBO

3.1. CnposeayBake Ha Nporpama 3a NoAApLUKa Ha UCTParKyBakbe Ha cneunduyHm
npob6aemn Ha poMcKaTa 3aeHNLA

3.2. CnpoBeayBam€ Nporpama 3a 3acrtanyBatbe peanmsnpaHa og CTpaHa Ha CTyaeHTUTe 3a
peluasatbe Npobaemn Bo PoMcKknte 3ae4HNLM HA NOKANHO U HALLMOHAHO HUBO

3.3. CnpoBegyBa€ Nporpama 3a pas3Boj Ha INAEPCKN BELWTUHWN HA CTYAEHTUTE

3.3. OpraHmsmpal-be Ha aKTUBHOCTHU 3a BMpeEXKyBatbe Ha POMCKUTE Inaepn U NPETCTaBHNUA
Ha POMCKaTa 3aeaHuua

3.4. CnpoBeayBatbe NPOrpama 3a pasBoj Ha MAALMHCKO YYECTBO U MONUTUKM
3.5.  YyecTBO Ha PomaBep3unTac BO MPEXKM Ha JIOKA/HO, HALMOHANHO U MefyHapOoAHO HUBO

3.6. 3aCTaI'IYBaI-be Ha CTYOEHTCKOTO POMCKO npaware U y4eCTBO BO HAUNOHA/THN MpeXKH
(HMCM, CETA)

CTpaTeu.n(a uen 4. PassuBare Ha POMCKNOT UNOEHTUTET U CONNOAPHOCT Kaj mMmnagurte,
cpegHoWwkKoOANUunTe, CTyaeHTUTE N AUNNOMUPAHUTE Pomu

4.1. Pa3Boj Ha BELWTMHM HA CPeaHOLWIKOAUM M CTyaeHTU Pomu noBpasaHM CO UOAEHTUTETOT Ha
Pomute

4.2. OpraHusnpatbe Ha aKTUBHOCTM 3a MNpoOMOUMja Ha KynTypata Ha Pomute nomery
CpeaHOLWKONUNTE U CTYAEHTUTE

4.3. OpraHu3sMparbe Ha aKTMBHOCTM 3a oA0e/iexKyBare Ha AaTyMM Ba*KHU 33 pOMCKaTa
3aegHuMLa

4.4. MefyHapoaHa copaboTKa 1 aKTUBM3aM Ha M1aZn CTYAEHTU 04, Pa3/IMYHU 3EMjU KOU LITO Ke
paboTaT Ha noAurakbe Ha CBecTa M 3allTUTa Ha POMCKMOT naeHTUTET

4.5. MU3paBayka AejHoCT 3a Aeua u maaam Pomn: CAMKOBHULN, BOEHKM, KHUTU, NPUPaYHULN,
NPaKTUKYMMU.
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4.6. Pa3Boj Ha cTpaTerunja 3a mperkata Ha CTyAeHTUTe, gunaomupaHnte Pomu, n anymuure.

4.7. CnpoBeayBakbe Nporpama 3a BOBeAyBatbe Ha anymMmHUTe Bo paboTtaTa 1 cepBucuTe Ha PB
4.8. YcoBpluyBakb€ U Pa3B0Oj Ha EKCNepTU3aTa Ha BEKe AUN/IOMUPAHUTE POMM

4.9. Peannsaumja Ha 3ae4HMYKN aKTUBHOCTM Ha aJIyMHUTE, CTYAEHTUTE U CPEeAHOLWKOIUUTE
4.10. NMpomoBupatrbe Ha pe3yaTaTUTe Ha MpeXaTa BO jaBHOCTa

7. OPTAHU3ALIUCKA 1 YITPABYBAYKA CTPYKTYPA HA 3[PY}XEHUE HA TPAFAHU
POMABEP3UTAC

Hajsuncoko ynpasHo Teno e CobpaHMeTo, Koe ro coumMHyBaaT cute yneHosu. CobpaHueTo n3bupa
M3BpweH oabop (MO) oa 5 uneHoBM, KOj € paKoOBOAEH M MPETCTaByBaH o4, NpeTceaaTenor (co
HeorpaHM4yeHoO OBNACTYBaH-€).

MO rm HoOCM CTpaTewKkuTe OANYKM, OLJYKM 3a BKAyYyyBarbe BO MNAPTHEPCTBA CO ApYyru
opraHusnpaHun Gopmu Ha AenyBatbe, 3a aNAnUMpakbe Ha HEKOW NOBaXKHW NPOEKTU, HOCEeHEe Ha
nporpamum u CTpaTerMun, Kpempake Ha MNoJMTUKM Ha OpraHusauujaTa, cenekumja Ha CTpyyHa
cnyxba — agMUHUCTPaUmja u meHaymeHT n CoBeTozaBeH 0460p, NPOEKTHU TUMOBM, ceneKLmja
Ha KOPUCHUUMTE Ha YCAYrMTe UM CepBMCUTE Ha OpraHuM3auujata, OANYKM 33 3acTanyBakba M
npeB3emarba Ha MOo3HaYajHM aKTUBHOCTU M BU3MBUAMTET Ha opraHu3aumjaTa.

M3BpwHMOT 0abop, MpecTaByBaH M pPaKkoBOAeH O NpeTceaaTenoT Ha opraHMsauujata no
notpeba ¢opmupa paboTHM Tena/KOMWUCUMM, KaKo U CTpydHa caykba 3a M3BplyBarbe Ha
aAMUHUCTPATUBHO-CTPYYHU, MOMOLIHM MU Ha HUB CAMYHU PaboTU o4 3ae4HWMYKU MHTEpec 3a
OCTBapyBakbe Ha 3aJ4a4mnTe U LenuTe Ha 3apy*eHneTto. Popmupa cTpyyHa caykba u rm ogpeayea
HEj3UHMOT HAauYMH Ha paboTa U UHrepeHLMuTe.

HapsopHuotr Opbopija cneay npumeHaTa Ha CTaTyTOT M Ha Nporpamara, Ce TPUMKK 33
paboTereTo U MMOTOT Ha opraHu3aumMjaTa v Bpwn Apyru paboTn Ha HauyuH yTBpaeH co CTaTyToT.

CobpaHue

HapasopeH CoBeTogaBeH

0a60p onbop

N3BpLueH

Opbop

CtpyyHa

cnykba
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Fpadmuku npukas 1. OpraHorpam Ha PomaBep3uTac

8. NOTPEBHU PECYPCH, N3BOPU HA ®UHAHCUPASE U CNPOBEAYBAHE HA CTPATELLKMOT
NNAH

8.1. NPEABUAEHU U NOTPEBHN ®UHAHCUCKU CPEACTBA

3a peanusaumja Ha cTpaTeWKUOT NaaH, noTpebHo e ga ce obesbenar AOBO/HO pecypcu 3a
HaBPEMEHO NOAMUPYBakE Ha NpeaBUAEHMTE Tpowoum Bo paboTtaTta Ha PB.

3a paboTtaTa Ha PB, cekoja rogmHa ce u3fBojyBaaT CpeAcTBa 3a PacXoAnTe COrnacHo o406peHnoT
6yleT nNo NpoeKkTu uan nporpamu. AKo ce 3emaT BO Npeasus AocCeraliHuTe BpPeaHOCTU Ha
6yLeToT NoTpebHM 3a peannsaunja Ha akKTUBHOCTUTE BO CTPATELLKMOT MNJIAH, MOXKe Aa Ce 3aKNy4n
Aeka PB ce coovyBa co HegoCTaTOK Ha GMHAHCKM CPeACcTBa 3a peannsalumja Ha cuTe NaaHUpaHu
aKTUBHOCTW.

3a pa ce obe3benat cpencTBa 3a LLENOCHO CNpPOBeAyBakbe HAa aKTUBHOCTUTE NpPeaBUAEHWN CO
CTpaTewKMoT nnaH, 33[0/KUTENHO Ke 6uaaT noTpebHW [AONONHUTENHM W3BOPU  HA
dUHaHCKpatbe.

McTo Taka He Tpeba fda ce 3abopaBu AeKa M BO HApegHWOT nepuog, Npeky nporpamuTe Ha
areHuuMuTe 3a MmefyHapogHa copaboTKa M pas3Boj, MOXKe A3 Ce KOpUCTaT cpeacTBa Kou bu bune
HaMeHeTW 3a NOKPMBakbe Ha e/l Ha aKTUBHOCTUTE NpesaBuaeHM co 0Boj CTpaTellKku nnaH. 3a Taa
Len Bo pamKkuTe Ha PB e noTpebHo Aa ce pasBujaT BeLWTMHM 33 NOArOTOBKA M MeHaLMpare Ha
NPOEKTH, HO UCTO TaKa e NoTpebHO aKTMBHO Aa ce 1obupa npes NpPeTcTaBHULMTE Ha BAagMHUTE
N MefyHapO4HUTE UHCTUTULMM.

8.2. NOTPEBHUN YOBEYKU PECYPCU 3A CNPOBEAYBAHE HA CTPATELLKUAOT NNAH

3a fa ce 0BO3MOXKM COOABETHO PAKOBOAEHE CO MPOLLECOT Ha CNpoBeAyBakbe Ha CTpaTeKNoT
NnNaH, pefoBHO Clederbe Ha CNPOBeAyBaeTO, PeBUAMpPatbe M HaarpasyBatbe Ha NAAHOT, U
obe3benyBarbe Ha GMHAHCUCKM CPeAaCTBa, MOTPEebHO e Aa ce pasMMUCAM 3a JoeKunuparbe Ha PB
CO HOB NepcoHan.

MoKpaj NPOEKTHMOT MeHallep U aAMUHCTPATUBHO-GUHAHCKMOT COPaboTHUK, NocTom noTpeba of
Hajmanky Tpu (3) HoBu m3BpwuTenn sBo CrtpydHaTa cayxkba (CC) Ha PB n Toa egHo nuue 3a
obebenyBame cpeactsa U paboTa Co YUNEHCTBOTO, [iBajLa 32 PAaKOBOAEHE Ha NPOEKTU (MpoeKTeH
KOOPAMHATOP M MOMOLWHUK), Kou Bu peanusvpane nNpoektu M 6u ocTBapyBane ycnyru 3a
YneHcTBOTO. [len Ha o4roBOPHOCTUTE HA NepcoHanoT 6u 6un ga cneam, NOAroTBYBa U PakoBOAM
CO CMpoBeAyBabETO Ha NPOEKTU 04, MefyHapOoAHUTE AOHAaTOPCKU areHUMUN U UHCTUTYLMN.
MPOeKTHMOT MeHalep 6U ja MMman ynorata Ha AuLEe OATOBOPHO 3a OAHOCKM CO jaBHOCTA U
Y/IeHCTBOTO.

Mma noTpeba ga ce gepuHMpa HOB OpraHorpam, Koj WwTto 6u ja pedpnektupan nogenbarta Ha
04ro0BOPHOCTU BO CTPy4YHaTa cnyxba. Moaony e npeTcTaBeH Npeanor CTpykTypaTta Ha CTpydyHaTa

cnyxba.
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Mpetcenaten
(M3BpLIEH oabop)

Pakosoguten Ha
CTPYyYHa cnykba

(U3BpLIEH ANpeEKTOp)

KoopauHaTop 3a
MpoekTeH obesbenyBatbe
KooopanHatop cpeacTBa u pabota co
YNEHCTBO

AOMUHUCTPATUBHO —
dUHaHCUCKK
copaboTHUK

MpoeKTeH acnUCTeHT

padurukm npmkas 2. Mpeanor opraHM3aLMCcKa CTPYKTYpa Ha CTpyYHaTa cayKba Ha
Pomasep3suTac

8.3. C/IEJEHE M OLUEHKA HA CTPATEWWKUOT NNAH

3a ycnewHo M gocnegHo cnposeayBarbe Ha CTpATEWKMOT NnaH Ke ce cnpoBefe COOABETeH
MOHMUTOPUWHT BO NEPUOLOT KOj ro MOKPUBA OBOj SOKYMEHT, KaKO M OLLeHKa Ha A0CTUTHyBakbaTa BO
CeKoja roguHa. 3a Taa uen ke ce dopmupa paboTHa rpyna pakoBOAEHA O NPBMOT YOBEK Ha
CTpy4HaTa cny»ba, 3a Aa ro cnenaT TEKOT U AMHAMMKATA Ha CNpoBeAyBakbeTO Ha 0BOj CTpaTeLLKu
nnaH. OBaa paboTHa rpyna Ke M3roTeyBa M NoAHeCyBa U3BeLWTaj A0 YneHosute Ha MO n HK u ke
npegnaraat HeONXo4HM NPOMEHM U YCOrnacyBaka 3a AOCTUTHYBakbe HA YTBPAEHUTE LeN.

MOHWTOPUHIOT HA CNPOBEAYBAHETO Ha FOAULIHUTE NPOrPaMM Ha aKTUBHOCTM MPEKY KoM Ke ce
peann3npaart U OCTBapyBaaT CTPATELWIKUTE LM, KOHTUHYUpPaHO Ke ro Bplmn PB oaHocHo UK. PB
TEKOBHO Ke ' cneam npeasuaeHuTe akTMBHOCTM M Ke BPLIKM eBaslyauMja Ha 3aupTaHuTe uenm
KBapTa/HO, CO MoAHecyBartbe Ha M3BELUTaM, KOM Ke coppaT MHPOpMaLMM 3a NpOrpecot u
YyCMNexoT Ha MMNAEeMEeHTaLMja, KaKo U 3aKAy4youn M Npenopaku Bo PpyHKUMja Ha ePeKTUBHO U
epuKacHO cnpoBeayBare Ha NNAHOT. 3a cefierbe Ha aKTUBHOCTUTE Ce YTBPAEHWU UHOMKATOPU
NpeKy Kou ce Mepun CTENEHOT Ha OCTBapyBatbe Ha LLeAMTe KaKo M M3BOPM Ha BepudmrKaumja, BO
PaMKM Ha AETa/IHMOT MJIaH HAa aKTUBHOCTM KOj LUTO € BO MPUOT Ha CTPATELIKMOT MaH.
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